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Template.  Set your goals. 
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Les Brown  Why People Fail in Life

Let’s Prepare
A. Which of the following do you think is important to try during your life? Why? Share your opinions 

with your partner. 

volunteer in the community work with children create something new learn a new language

I think it’s important to … because … What about you?

B. Choose the word that best matches the definition.

1. pressed together a. beaten b. squished c. allowed      d. squirmed

2. says what it is a. label b. mark c. idea            d. paper

3. what you are thinking                   a. logic       b. mood c. mindset d. idea

4. a very strong effect a. goal b. impact c. career d. business

5. not very smart a. witty      b. dumb c. ashamed d. social

6. group of people a. herd      b. common c. pride d. community

7. all people a. point b. mankind                c. earth d. amount

8. to achieve a specific goal            a. superior b. get c. accomplish d. fail

Let’s Watch
A. Watch the video. Check what the speaker believes to be the important when setting goals.

□ □ □

B. Complete the chart with details from the video. 

C. . Why do you think ?  

Most people fail to achieve their goals because ...

9. to not achieve a  goal                  a. amaze b. aim c. strive d. fail

https://www.eltbuzz.com/video/?video=les-brown-a-successful-life


Your Turn
A. Think about the following areas. Create a personal goal for each area. 

Goal Areas My Goal

Academic Goal I want to learn a new language. 

Academic Goal

Business Goal

Personal Goal

Social Goal

B. Share your goals with a partner. Brainstorm ideas to dramatically increase your goal. 

A: What is your academic goal?  

B: I want to learn a new language. How can I expand my goal? 

A: What if you learned the language and then taught it to others? 

B: That’s a good idea. Maybe I could even teach it to children. 

Goal Area Ideas to Expand My Goal 

Academic Goal
Teach the language to someone else, teach the language to children, 

watch movies in the new language, open a restaurant in a new city

Academic Goal

Business Goal

Personal Goal

Social Goal

C. Think about your original goals. Consider your ideas to dramatically increase your goals. Discuss 
your revised goals with your partner. 



Reading
A. Have you ever done something by accident that resulted in a great success? What was the 

accident? How did it lead to success? Share your thoughts with partner. 

B. Read the following article.

The Man Who Discovered Penicillin

“When I woke up just after dawn on September 28, 1928, I certainly 
didn’t plan to revolutionise all medicine by discovering the world’s 
first antibiotic, or bacteria killer,” Fleming would later say, “But I 
suppose that was exactly what I did.”

Scottish biologist Alexander Fleming is best known for his 
accidental discovery of the life-saving antibiotic penicillin. Before 

becoming a biologist, he had worked as a physician in different hospitals. He dreamed of 
finding new ways to fight the infections he saw in hospitals. 

During the summer of 1920, Fleming was working on a way to treat the very dangerous 
bacteria known as staphylococci. This bacteria causes infections in humans and 
animals, and in 1928 it was the cause of many deadly illnesses. Fleming had been 
growing the bacteria to test possible cures. In August, he went on vacation with his 
family and left the samples of the bacteria stacked together in his office. 

When got back from vacation he noticed that a mold was growing on one of the samples. 
All the staphylococci bacteria in the sample and near it had been killed. He then 
discovered that the samples of staphylococci that were not near the fungus were alive. 
After several more months of research, he isolated the active ingredient in the mold to 
be penicillium, later called penicillin. It was an accidental discover that dramatically 
changed the treatment of illness.

C. Read again. Answer the questions. 

1. When did Fleming discover penicillin?

2. What inspired Fleming to search for penicillin?

3. Why was the discovery an accident?

4. What does penicillin do?

5. Why was the accidental discovery so important?

Writing
A. In this unit, many people have discussed working harder to overcome personal challenges and fears 

to succeed. Using this advice what can you do to overcome a personal challenge in your life? Write 
about your personal challenge. Provide detailed steps for how you can overcome your challenge.



Tasks 

Business Dreaming
A. People often have personal dreams and goals. So do businesses, in the form of mission statements. 

A mission statement explains the goals and dreams of a business. 

Work with your team. Choose from one of the following areas.

green development technology arts and entertainment engineering and design other: 

B. With your group complete the following information sheet about your company. Provide a mission 
statement to outline the dreams of your company. 

Company Name:

Company Logo:

Mission Statement:

Additional Goals and Dreams:

Steps Company Will Take to Accomplish the Mission

Step 2:

Step 3:

Step 1:

C. With your team, present your company to the class. Explain your mission and how you will 
accomplish it. 



My top 5 life goals:



How can people that are listening to this now, especially if they're an adult that's got all those labels put on them, 
that's had their creativity squished - what process do they do to hear the voice? What sort of communion can 
they do to create that imagination that's going to allow them to get out of that and move toward something new?

They have to expose themselves to something that will give them a different vision of themselves and in addition 
to that they have to put themselves in a community of what I call OQP only quality people.

A gentleman who dramatically transformed my life, I was a junior at Booker T. Washington High School in Miami, 
Florida. And I went in his class looking for another friend and he said go to the board and work this problem out for 
me. I said, "Sir I can't do that." He said "Why not?" I said, "uh I'm not one of your students." He said, "Do it 
anyhow." and and the other kid started laughing saying, "He's Leslie. He's DT." and he said "What's DT?" "His 
brother is smart but he's the dumb twin." And and I said "I am Sir." And he came from behind his desk and he 
pointed at me. He said, "Don't you ever say that again. Someone's opinion of you does not have to become your 
reality." And he taught me three things. He said, "If you want to become successful in life young man," He said 
"Number one, you got to change your mindset." He said, "You don't get in life what you want, you  get in life what 
you are. Number two, practice OQP, only quality people. And the third thing is that develop your communication 
skills because once you open your mouth you tell the world who you are."

 He said those are three major things that you want to work on that will liberate you from living in Liberty City, 
living in poverty over time, it will help to escape out of where you are right now.  And Mr. Washington, on that day 
we became friends and and he taught me not only someone's opinion of you does, does not have to determine 
your reality. He said that you have to work on yourself and you have to have an unstoppable attitude and no 
excuse is acceptable and you've got to do it, make it a priority, a non-negotiable in your life and hold a constant 
vision of what it is you want to achieve. See it accomplished and go all out. Find a way to win. 

Those experiences of going after goals that's beyond your comfort zone and having relationships that will 
challenge you and surrounding yourself with coaches and mentors that can take you to a place within yourself that 
you can't go by yourself because you can't read the label when you're locked in the box. 

And so those experiences, they challenge you to go to that next level and continue to move forward in your life, 
doing new and exciting things that eye has not seen,  ear has not heard, that goes into the heart of mankind, what 
God has in store for you. When you live a hard-centered life deciding that you're going to live a life that will outlive 
you, you're going to live a life that counts, a life that will build a legacy and change the planet.

These Are Holding You Back | Les Brown Motivational Video



Les Brown  Why People Fail in Life

Let’s Prepare
A. Which of the following do you think is important to try during your life? Why? Share your opinions 

with your partner. 

volunteer in the community work with children create something new learn a new language

I think it’s important to … because … What about you?

B. Choose the word that best matches the definition.

1. pressed together a. beaten     b. squished c. allowed d. squirmed

2. says what it is a. label b. mark c. idea d. paper

3. what you are thinking a. logic b. mood c. mindset d. idea

4. a very strong effect a. goal b. impact c. career d. business

5. not very smart a. witty b. dumb c. ashamed d. social

6. group of people a. herd b. common c. pride d. community

7. all people a. point b. mankind                c. earth d. amount

8. to achieve a specific goal a. superior b. get c. accomplish d. fail

Let’s Watch
A. Watch the video. Check what the speaker believes to be the important when setting goals.

□ □ □

B. Complete the chart with details from the video. 

C. . Why do you think ?  

Most people fail to achieve their goals because ...

9. to not achieve a  goal a. amaze b. aim c. strive d. fail

Change Your Mindset

OQP - Only Quality People  In Your Life

Develop Your Communication Skills
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Reading
A. Have you ever done something by accident that resulted in a great success? What was the 

accident? How did it lead to success? Share your thoughts with partner. 

B. Read the following article.

The Man Who Discovered Penicillin

“When I woke up just after dawn on September 28, 1928, I certainly 
didn’t plan to revolutionise all medicine by discovering the world’s 
first antibiotic, or bacteria killer,” Fleming would later say, “But I 
suppose that was exactly what I did.”

Scottish biologist Alexander Fleming is best known for his 
accidental discovery of the life-saving antibiotic penicillin. Before 

becoming a biologist, he had worked as a physician in different hospitals. He dreamed of 
finding new ways to fight the infections he saw in hospitals. 

During the summer of 1920, Fleming was working on a way to treat the very dangerous 
bacteria known as staphylococci. This bacteria causes infections in humans and 
animals, and in 1928 it was the cause of many deadly illnesses. Fleming had been 
growing the bacteria to test possible cures. In August, he went on vacation with his 
family and left the samples of the bacteria stacked together in his office. 

When got back from vacation he noticed that a mold was growing on one of the samples. 
All the staphylococci bacteria in the sample and near it had been killed. He then 
discovered that the samples of staphylococci that were not near the fungus were alive. 
After several more months of research, he isolated the active ingredient in the mold to 
be penicillium, later called penicillin. It was an accidental discover that dramatically 
changed the treatment of illness.

C. Read again. Answer the questions. 

1. When did Fleming discover penicillin?

2. What inspired Fleming to search for penicillin?

3. Why was the discovery an accident?

4. What does penicillin do?

5. Why was the accidental discovery so important?

Writing
A. In this unit, many people have discussed working harder to overcome personal challenges and fears 

to succeed. Using this advice what can you do to overcome a personal challenge in your life? Write 
about your personal challenge. Provide detailed steps for how you can overcome your challenge.

He discovered in in August of 1928. 

He was inspired by people he saw in the hospital.
He left samples out and mold grew on them by accident.

Penicillin kills dangerous bacteria in our body.
The discovery was so important because it 

now saves the lives of many people. 






